UNITED LAGUNA WOODS

M UTU A I

OPEN MEETING

REGULAR OPEN MEETING OF THE UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, June 28, 2023 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-

person and virtually. To submit comments or questions virtually for committee meetings, please use one

of the following options:

1. Join by Zoom by clicking this link: https://us06web.zoom.us/j/91797258413, Webinar ID
91797258413

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit
number must be included.

NOTICE and AGENDA
This Meeting May Be Recorded

Call to Order
Acknowledgement of Media
Approval of Agenda
Approval of Meeting Report from April 26, 2023
Chair's Remarks
Member Comments - (Items Not on the Agenda)
Department Head Update
- Villa Estrada/Avenida Majorca Crosswalk

NOOAWN =

Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

8. Project Log
9.  Solar Production Report

Iltems for Discussion and Consideration:

10. 2023 Roof Replacement Program Update
11. Options for Improving Delivery of Hot Water to Individual Manors
12. Electricity Usage Reimbursement Policy (Resolution 01-18-33)


https://us06web.zoom.us/j/91797258413
about:blank
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ltems for Future Agendas: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

. Exterior Paint Program — Chargeable Service for Painting Alterations
o Explore Cost Sharing Incentives to Upgrade Pipes and/or Install Dedicated Water
Shut-off Valves in Walls During Remodeling

Concluding Business:

13. Committee Member Comments
14. Date of Next Meeting: Wednesday, August 23, 2023
15. Adjournment

*A quorum of the United Board or more may also be present at the meeting.

Lenny Ross, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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UNITED LAGUNA WOODS
A

MUTU L

OPEN MEETING

REPORT OF THE REGULAR OPEN MEETING OF THE
UNITED LAGUNA WOODS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, April 26, 2023 - 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
MEMBERS PRESENT: Lenny Ross — Chair, Alison Bok, Mary Simon
MEMBERS ABSENT: None
OTHERS PRESENT: GRF: Juanita Skillman
STAFF PRESENT: Manuel Gomez-— Maintenance & Construction

Director, lan Barnette — Maintenance & Construction
Assistant Director, Bart Mejia - Maintenance &
Construction Assistant Director, Guy West — Projects
Division Manager, Laurie Chavarria — Senior
Management Analyst, Sandra Spencer —
Administrative Assistant

1. Call to Order

Chair Ross called the meeting to order at 9:30 a.m.

2. Acknowledgement of Media

The meeting was being broadcast on Granicus and Zoom. No media was present.

3. Approval of Agenda

Hearing no objection, the agenda was unanimously approved as written.

4. Approval of Meeting Report from February 22, 2023

Hearing no objection, the meeting report was unanimously approved as written.

Agenda ltem #4
Page 1 of 4



United Laguna Woods Mutual

Maintenance & Construction Committee

Report of the Regular Open Session

April 26, 2023
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5. Chair’'s Remarks

Chair Ross welcomed the committee, staff and members to the meeting.
6. Member Comments - (Items Not on the Agenda)

e A member.commented on various building materials and water shut-off notices.
e A member commented on the crosswalk at Majorca at Estrada.

Staff responded to the member’'s comments.

7. Department Head Update

Mr. Gomez recognized the contributions of Sandra Spencer, the M&C Department
Administrative Assistant, in connection with National Administrative Professionals’ Day.
The committee also thanked Ms. Spencer for her efforts on behalf of the committee.
Consent: All matters listed under the Consent Calendar are considered routine and will
be enacted by the committee by one motion. In the event that an item is removed from
the Consent Calendar by members of the committee, such item(s) shall be the subject
of further discussion and action by the committee.

The Project log and Solar Production Report were pulled for discussion.

8. ProjectLog

Mr. Gomez provided a brief description of each item on the project log and answered
guestions from the committee.

9. Solar Production Report

Mr. Mejia provided an overview of the Solar Production Report and answered questions
from the commitiee. A supplement to the Solar Production Report detailing the Return
On Investment (ROI) of the solar panel project was provided and discussed. Staff was
directed to provide the ROI report via email to the entire United Board and to provide
the committee with this report on an annual basis.

A motion was made and passed unanimously to approve the consent calendar.

Iltems for Discussion and Consideration:

Agenda ltem #4
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United Laguna Woods Mutual
Maintenance & Construction Committee
Report of the Regular Open Session
April 26, 2023
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10. SB326 Balcony Inspection Update

Mr. West provided an update on the SB326 inspection program via PowerPoint
presentation and answered questions from the committee regarding the type of material
that is inspected; typical issues and severity of issues found during inspection; potential
causes of damage; and funding for the inspections and repairs.

Staff was directed to include details on the results of inspections on the project log.
11. 2024 Shepherd’s Crook Program Recommendation

Mr. Gomez provided a recommendation for the 2024 Shepherd’s Crook program.
Discussion ensued regarding the selection of the recommended area for the next
installation; decisions made by GRF and Third Mutual for future installations; and the
Conditional Use Permit agreement with the City of Laguna Woods.

Staff was directed to email any reports concerning safety made to Security regarding
the recommended installation area to the M&C Committee as soon as possible. In an
effort to include an allocation for the 2024 budget, Mr. Gomez suggested the Chair
address the topic at the initial budget meeting.

Staff was also directed to contact the City to inquire as to whether the CUP might be
modified for 2024.

12. Water Heater Replacement Policy

Mr. Barnette detailed the water heater replacement policy via PowerPoint presentation
and answered questions from the committee. Discussion ensued regarding the
potential risk of replacing water heaters after the warranty expiration versus the
potential savings of delaying those replacements. The committee agreed that the risk
was too great and that the 10-year water heater replacement policy should not be
changed. No action is required.

13. Building Sign Replacement Program

Mr. Barnette presented details on the program and detailed the costs for the expedited
option. After a short discussion, the committee agreed that the practice of replacing the
building number signs as part of the exterior paint program should not be changed. No
action is required.

Items for Future Agendas: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.
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United Laguna Woods Mutual
Maintenance & Construction Committee
Report of the Regular Open Session
April 26, 2023
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e Options for Improving Delivery of Hot Water to Individual Manors
e Exterior Paint Program — Chargeable Service for Painting Alterations

Concluding Business:

14. Committee Member Comments

e Chair Ross asked staff for an update on the backlog of cases for Damage
Restoration reimbursement. Mr. Gomez responded that a supplemental
appropriation for temporary staffing was approved by the United Finance
Committee on April 25, 2023 and that the backlog of cases would begin to be
addressed in June, 2023, providing the item is approved at the May 9, 2023
meeting of the United Board.

e Chair Ross requested that the Potential for Shared Costs During Remodeling be
added to Future Agendas.

e Director Bok commented on existing mutual standards to prevent rodent intrusion
into manors.

15. Date of Next Meeting: June 28, 2023
16. Recess - The meeting was recessed at 11:20 a.m.

i
Az [l
ghny Ross, Chair

Lenny Ross, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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United Re-Roof Program

June 28, 2023

..

UNITED LAGUNA WOODS

MUTUAL

Alist of eligible roofs is
prepared and maintained for
the re-roofing program.

Residents of the approved
buildings for re-roof are mailed
a 30-day notice letter.

\ 4

Seven to ten days before the
work is scheduled to begin, the
VMS Project Manager and
Letner Roofing Superintendent
inspect each roof and meet with
each resident.

=y

-

=y

[l

~

Laguna Woods Village'

The eligible roofs are assessed. A nu'mper‘grade for each
' building is calculated.

The budget from the 30 Year

Reserve Plan is assessed and ‘ Each item on the grade system

the number of buildings within is tabulated and the building
: scores are ranked from worst to
the budget constraint are

recommended for re-roof work ) ket

After the work commences, the

project is inspected by three This process repeats annually.
entities. '

Agenda ltem #10
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=
Laguna Woods Village

A list of eligible roofs is
prepared and maintained for
the re-roofing program.

A flat roof building becomes eligible for re-roof work
when the hot tar built-up roof (BUR) is 16 years or
older. In 2024 there will be a total of 103 eligible

buildings for re-roofing in United.
|

=
Laguna Woods Village

The eligible roofs are assessed.

4

A list of eligible roofs is
prepared and maintained for
the re-roofing program.

The eligible roofs are assessed by the VMS project
manager and graded using an established criteria,

which includes a numbering system for age, leak
history and visual inspection.

Agenda ltem #10
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Laguna Woods Village

A number grade for each
building is calculated.

.

The eligible roofs are assessed.

.

A list of eligible roofs is
prepared and maintained for
the re-roofing program.

The grade is calculated as follows:

* Roof age: 1 point for each year since roof
installation/replacement
* Leak history: 5 points for each leak
* Visual score: Items like general appearance, overall
condition, edge metal and flashings are graded on a
scale from 1 (good condition) to 12 (bad condition)

s

Laguna Woods Village

{

Each item on the grade system

is tabulated and the building
scores are ranked from worst to

best.

Each item on the grade system is tabulated and the
building scores are ranked from worst to best. For
2024, the scores range from 40 to 91. The eligibility
list includes the square footage of the roof as well as

the estimated cost for the roofing and ancillary

work.

Agenda ltem #10
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In 2024, 18 of the 103 eligible roofs have been
recommended for the 2024 United re-roof program
for BUR to PVC replacements.

The budget from the 30 Year
Reserve Plan is assessed and

the number of buildings within

the budget constraint are

recommended for re-roof work

Each item on the grade system
is tabulated and the building
scores are ranked from worst to

best.

s

—

Laguna Woods Village

2024 United BUR to PVC Cool Roofs
Summary of Recommended Buildings

Count | Building | Year Bldg Type Type SF Alt SF it‘r/g,gr; Sc\:rseu(%s) Lea:(Lssiore LSx5 Roof Age Tot?.ll-;core
1 11 2008 Cordoba RO 5,624 474 48 25 4 20 16 61
2 43 2006 Madrid RO Cap 5,008 0 20 29 3 15 18 62
3 88 2008 Barcelona RO 10,228 80 36 24 5 25 16 65
4 114 2008 Codoba RO 5,624 582 64 26 5 25 16 67
5 330 2007 Madrid RO Cap 5,008 160 48 26 3 15 17 58
6 435 2008 Barcelona RO 10,228 80 24 24 4 20 16 60
7 454 2007 Madrid RO Cap 5,008 240 48 26 3 15 17 58
8 668 2003 Casa Linda RO 3,733 0 [ 34 2 10 21 65
9 783 2003 Casa Linda RO 3,733 0 60 34 1 5 21 60
10 797 2003 Seville RO 2,213 0 0 25 10 50 16 91
1 801 2003 Casa Linda RO 3,733 0 60 34 1 5 21 60
12 802 2002 Casa Linda RO 3,733 0 80 36 0 0 22 58
13 807 2008 Seville RO 2,213 0 0 24 6 30 16 70
14 874 2007 Castilla RO 4,121 0 78 26 4 20 17 63
15 932 2008 Seville RO 2,213 0 12 24 6 30 16 70
16 2026 2007 Cordoba RO 5,352 316 100 26 3 15 17 58
17 2044 2008 Cordoba RO 5,352 991 52 25 4 20 16 61
18 2099 2006 Valencia RO 4,967 0 36 29 2 10 18 57

88,091 2,923 766

—

Laguna Woods Village

Agenda ltem #10
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J Laguna Woods Village

The budget from the 30 Year

Residents of the approved y = Reserve Plan is assessed and y = Eiascragzlr;tgg ;:Z %rr\aedsusi\l/jit:m
buildings for re-roof are mailed the number of buildings within scores are ranked from worstgto
a 30-day notice letter. the budget constraint are

best.
recommended for re-roof work

Residents are informed that their building was
selected for the re-roofing program and provided the
re-roof schedule.

3 7=

Laguna Woods Village

Seven to ten days before the
work is scheduled to begin, the
VMS Project Manager and
Letner Roofing Superintendent
inspect each roof and meet with
each resident.

* If they are home at that time, they are advised of
the work coming and receive answers to their
guestions relative to the roofing project.

* If the resident is not home at the time of the
inspection, a notice is left on their door with a
number they can call for information.

Agenda ltem #10
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Laguna Woods Village

Seven to ten days before the
work s SCh?dUIEd to begin, the After the work commences, the
VMS Project Manager and h o
Letner Roofing Superintendent projects |nspgcted by fou
inspect each roof and meet with Shttes
each resident.

* The work is inspected daily by the VMS inspector.

* The City of Laguna Woods inspects the work when the
roof subdeck is exposed and when the roof work is

4

completed.
* The PVC manufacturer — Johns Manville — inspects the
roofs once the work is completed, and re-inspects the
roof on a 2- to 5-year cycle over the life of the roof.

* The completed roof is measured by the VMS inspector
and roofing contractor representative for payment.

s

~

Laguna Woods Village

4

This process repeats annually.

Seven to ten days before the
After the work commences, the

work is scheduled to begin, the
VMS Project Manager and ectis i ted by f
Letner Roofing Superintendent | 4 project is inspected by four | 4
b 4 entities. 4

inspect each roof and meet with
each resident.

This process repeats annually. The 30 Year Reserve
Plan includes all the roof systems listed by year as
they become eligible for replacement consideration.

Agenda ltem #10
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A list of eligible roofs is
prepared and maintained for

the re-roofing program. b 4
Residents of the approved A

buildings for re-roof are mailed
a 30-day notice letter.

.

Seven to ten days before the
work is scheduled to begin, the
VMS Project Manager and
Letner Roofing Superintendent
inspect each roof and meet with |4

each resident.

The eligible roofs are assessed.

The budget from the 30 Year
Reserve Plan is assessed and
the number of buildings within
the budget constraint are
recommended for re-roof work

After the work commences, the
project is inspected by four
entities.

=
N
Laguna Woods Village
A number grade for each
building is calculated.
| 4
4 Each item on the grade system
is tabulated and the building
scores are ranked from worst to
best.
This process repeats annually.
| 4

Questions?

s

~

Laguna Woods Village
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Options to Deliver Hot Water

June 28, 2023




Hot Water Circulating System ONTER G0 000S

Kitchen Shower Bathtub

 Will deliver “On-
Demand” hot water

* Saves an average of
Clothes
Washer 1,000 gallons per manor
annually

Cold T

Supply

e Savings of an estimated
S4 per year per manor

<

: * Heating elements work
)) Circulator Pump more frequently

_ * Can cause elevated
& Drain energy costs from $500
to $3,600

Agenda ltem #11
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Hot Water Circulating System N

e C(Createsa “Closed
Loop System”

 Building Code requires
the addition of an
Expansion Tank

* Install new copper
pipe for circulating
system

{pansion

e The median cost for
installation is
approximately $5,500
or $34,375,000

i .
-
= '|I
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UNITED LAGUNA WOODS

MUTUAIL

Inline Water Heater

e Economical for the
kitchen and bathroom
sink fixtures

* Does not easily translate
to the bathtub / shower
fixtures

* Would need to open
walls for bath / shower
installation

* Dedicated electrical
connections

Agenda ltem #11
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UNITED LAGUNA WOODS

MUTUAL

Summary

Recirculating system saves a Inline water heater
relatively small amount of economical path in terms of
material.

water. 1000 gallons.

Approximately same cost after all

Costs will exceed $30,000,000. work.

Consumer electrical cost rise more Requires more electrical on a
than 700%. system that is already at max.

Agenda ltem #11
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UNITED LAGUNA WOODS

MUTUAIL

Questions.
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United Laguna Woods Mutual March 13, 2018
Minutes of the Regular Board of Directors Open Meeting
Page 15 of 31

13b. Entertain a Motion to Approve a Resolution for Revisions to the Electrical
Usage Reimbursement Paolicy

Director Blackwell read the following resolution:

Resolution 01-18-33
Revised Electricity Usage Reimbursement Policy

WHEREAS, the Mutual has historically reimbursed members for electricity
consumption related to the restoration of manors as a result of moisture intrusion, as
well as for excess electricity consumed due to hot water supply line leaks; and

WHEREAS, the practice of reimbursing members for electricity usage has not been
formally recorded as an explicit United Mutual policy,

NOW THEREFORE BE IT RESOLVED, March 13, 2018, that the Board of
Directors of this Corporation hereby adopts the revised Electricity Usage
Reimbursement Policy, in accordance with Resoclution 01-06-75 (Damage Restoration
Palicy), as follows:

= For moisture-intrusion events where dry-down of property is required, the
Mutual will reimburse for electricity used at a flat rate 3F$32.D{J for each room
requiring the use of dry down equipment, as verified by the Moisture Intrusion
Coordinator.

= For hot water leaks where excess electricity has been consumed, the Mutual will
reimburse for excess elecfricity consumption for a maximum period of three
Southemn Califomia Edison billing perieds, as evidenced by detailed billing
statements for each of the three periods involved. Additional electricity use
beyond the period of three biling cycles is the responsibility of the Member and is
not reimbursable by the Mutual.

= All reimbursements will be charged to the Contingency Fund.

RESOLVED FURTHER, that Resolution 01-10-268 adopied December 14, 2010 is
hereby superseded and cancelled; and

RESOLVED FURTHER; that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

Director Blackwell made a motion to adopt a Resolution for a revised electricity usage
reimbursement policy. The motion was seconded by Director Tibbets.

Discussion ensued among the Directors.
Director Armendariz commented that the flat rate in the Resolution should be $32.00.

Director Blackwell amended her motion to include the corrected amount.

President Skillman called for the vote and the motion passed 8-0-1 (Director Achrekar
was absent for the vote).
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